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IMPACT STATEMENT
GOVERNING BODY —2022-23

During the last year the Governing Body has contributed to the successful running of the
school in the following ways. This is in addition to the value-added work that has been
undertaken within our three committees.

Further embedded the link between the School Improvement Plan and the work of our
three committees to ensure a much closer and regular scrutiny of the school priorities.

Continuing to develop a consistent, constructive challenge to the Head Teacher and Senior
Leadership Team, specifically linked to the school priorities.

Following a robust process of succession planning, governors supported school in replacing
the retiring deputy headteacher.

Effective use of governor development opportunities and meetings to ensure that governors
were all fulfilling their roles and able to present a cohesive and clear voice to external
partners and reviewers.

Undertaken thorough reviews following the registration of a complaint.

Adapted to new Co-Chair set up for Governing Body.
Smooth induction of new Parent Governor.

Governors have supported the school in achieving it’s School of Sanctuary Award in 2023.



